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Abstract

Southern Region Weather Center (CWB) has been acknowledged by the
Certificate Environmental Education Facility and Field in April 2016, to enhance
environmental education management under this project starting from March 2017 till
November. This project has accomplished: 1. Management: Resource management
and SWOT analysis of different educational management for future reference. 2.
Course Plan: Develop course observation charts and feedback to analyze the
educational tools, then through professional discussion with the purpose for refinement
and knowledge of public opinion. 3. Develop a Southern Weather Bureau course plan,
design an educational tool through a colored sandbox to finish a customized
educational course.

Other than the above-mentioned tasks, this project has also prepared several
policy development conferences to aid in the rollout organizational development goal,
environmental educational management, and to further develop a better meteorological
module teaching plan, to improve the management in the field of educational
management.
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